Report of CMA Men’s Ministry: National Coordinators and National Leadership
Team Meetings
January 30-21, 2004

Six National Coordinators met with the CMA Men’s Ministry National Director, Jim
Peterson in Atlanta, GA, on January 30, 2004. The National coordinators represent
training, resources, inventory, communications, national projects, and finance. The
coordinators reported on progress in their areas, refined area responsibilities, and further
defined area direction and strategies. It was agreed that the National Coordinators serve
as the staff supporting the National Leadership Team (district CMA Men’s Ministry
coordinators).

Eleven District Coordinators and Jim Peterson met as the National Leadership Team in
Atlanta, GA, January 30-31. The leadership team received reports from and provided
suggestions to each National Coordinator.

During the two days the following actions were agreed upon:

e Undertake a National Project involving financial support for the annual New
Official Workers Pasters> Orientation, beginning in 2005 (mission field location).
A task force was appointed to develop strategies for engaging CMA men and
soliciting funds. The intent is to announce this project at the CMA Men’s
luncheon at General Council (Saturday, June 5) in Sacramento.

e Formulated a plan for the CMA Men’s booth at General Council in June.

e Received a report that, after known expenses have been paid, we will have about
$3000 in the bank.

e Approved a plan to sell CMA Men logo golf shirts with $5.00 of the proceeds
going to fund the National Men’s operating expenses. Shirts may be ordered at
http://www.nwdcma.org/alliance.htm

e Set the fiscal as July through June.

e Began establishing uniform reporting from district coordinators related to CMA
Men goals and objectives.

e Appointed a task force to begin drafting a National Constitution and District and
local church CMA Men bylaws.

The National Coordinators will meet August 6-7, 2004 in Chicago.

Respectfully submitted,
Les Tripp
National Coordinator (Communications)



